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1. Purpose

TDR has both a moral and statutory duty to ensure that we operate with a focus
on the safeguarding and wellbeing of those who receive training and assessment
from us. The purpose of this policy is to outline the approach TDR adopts to
ensure that they meet the statutory requirements and is mandatory for all
employees and learners. TDR will ensure that this policy will be promoted to all
relevant parties.

2. Statement of Intent

All staff, governors, and contractors are required to familiarise themselves with
this Safeguarding Policy, related practices and procedures upon induction to TDR
and when updates are notified and circulated. In addition, all staff are required
to prioritise completion of Safeguarding training update, ensuring that everyone
is aware of their roles and responsibilities with respect to safeguarding and
follows the necessary processes and procedures to protect our learners and
promote their welfare. Everyone is expected to demonstrate these values,
through their behaviour, at all times.

3. Scope

This policy applies to everyone working or studying at TDR: full-time, part-time
and temporary staff, governors, contractors and Learners.

4. Visitors to TDR

All visitors are required to sign in at Reception on arrival and are to be collected
by the person they have arrived to meet.

5. Relevant Legislation and Guidance

Legislation:
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e Children Act 1989 (and 2004 amendment)
e Education Act 2002
e Section 5B of FGM Act 2003 at inserted by section 74 of the serious Crime
Act 2015
e Sexual Offences Act 2003
e Safeguarding Vulnerable Groups Act 2006
e Children and Adoption Act 2002
e Children and Young Person’s Act 2008
e Protection of Freedoms Act 2012
e Children and Families Act 2014
e Counter Terrorism and Security Act 2015
e Children and Social Work Act 2017
e Human Rights Act 1998
o Data Protection Act 2018
e Care Act 2014
e Equality Act 2010
Guidance:
e Keeping Children Safe in Education 2025 Department for Education (DfE)

September 2025: Keeping children safe in education 2025

e Working Together to Safeguard Children 2023 HM Government:

https://assets.publishing.service.gov.uk/media/6849a7b67cba25f610c7db

3f/Working together to safequard children 2023 -

statutory guidance.pdf
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https://assets.publishing.service.gov.uk/media/68add931969253904d155860/Keeping_children_safe_in_education_from_1_September_2025.pdf
https://assets.publishing.service.gov.uk/media/6849a7b67cba25f610c7db3f/Working_together_to_safeguard_children_2023_-_statutory_guidance.pdf
https://assets.publishing.service.gov.uk/media/6849a7b67cba25f610c7db3f/Working_together_to_safeguard_children_2023_-_statutory_guidance.pdf
https://assets.publishing.service.gov.uk/media/6849a7b67cba25f610c7db3f/Working_together_to_safeguard_children_2023_-_statutory_guidance.pdf

6. Key Definitions and Concepts

In Keeping Children Safe in Education 2025, safeguarding and promoting the
welfare of Children are defined as:
e providing help and support to meet the needs of children as soon as
problems emerge.
e protecting children from maltreatment, whether that is within or outside
the home, including online.
e preventing the impairment of children’s mental and physical health or
development.
e ensuring that children grow up in circumstances consistent with the
provision of safe and effective care.
e taking action to enable all children to have the best outcomes.
Safeguarding and promoting the welfare of children is a broader term than child

protection which refers to the process of protecting children identified as either

suffering, or likely to suffer, significant harm because of abuse or neglect. It also

involves measures and structures designed to prevent and respond to abuse and
neglect.

Keeping Children Safe in Education 2025 also sets out definitions of the four
broad categories of abuse. These broad categories are a useful guide for staff
who have responsibility for children and young people. The categories of abuse
are listed below together with possible signs and symptoms of abuse. The signs

may or may not be indicators that abuse has taken place, but the possibility
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should be considered. This is not an exclusive list and many of the signs and
symptoms could fall into more than one category. Also, learners with learning
difficulties often exhibit some of these signs (e.g. reluctance to get undressed for
physical activities, constant tiredness) which are not necessarily signs of abuse
but symptoms of their condition. However, it must also be remembered that
young people with a disability are 3 times more likely to experience abuse or
neglect than nondisabled peers.

Four broad categories of abuse:

Physical abuse: Inflicting physical injury on a child.

Sexual abuse: Any sexual act or exploitation of a child.

Emotional abuse: Causing a child to feel fear, distress, or harm to their

self-worth.

Neglect: A failure to provide for a child's basic needs, which can include
physical care, medical care, and supervision
Staff must also be aware of a range of additional safeguarding issues outlined in
Keeping Children Safe in Education 2022. These include, but are not limited to:
e Child-on-Child Abuse: This includes bullying, physical abuse, sexual
harassment, sexual violence, harmful sexual behaviour, upskirting, and
online abuse between learners. Staff must not dismiss these behaviours
as “banter” or “part of growing up” and must report them immediately.
¢ Online Safety: Risks such as grooming, coercion, exploitation, exposure

to harmful content, and online bullying.
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¢ Radicalisation and Extremism: Learners may be vulnerable to
extremist influences both online and within peer groups; staff must follow
Prevent procedures for any concerns.

¢ Criminal Exploitation: Including county lines activity, coercion, financial
exploitation, and involvement in criminal activity under pressure or
manipulation.

e Domestic Abuse: Children may witness or experience domestic abuse,
including coercive control, emotional harm, or physical violence within the
home.

¢ Mental Health Concerns: Changes in behaviour, mood, or performance
can be indicators of underlying safeguarding issues.

e Forced Marriage and Honour-Based Abuse: Any suspicion of coercion,
threats, or planned forced marriage must be referred immediately.

e Substance Misuse: Use of drugs or alcohol by the learner or within their
environment that may place them at risk.

¢ Homelessness and Housing Instability: Learners without safe, stable
accommodation are at increased vulnerability.

These issues may present individually or in combination. Staff must remain
vigilant and report any concern, regardless of how minor it may initially appear.
Contextual Safeguarding

All staff should be aware that safeguarding incidents and/or behaviours can be
associated with factors outside TDR, and can occur between learners outside of
the environment. All staff, but especially the designated safeguarding officers

should consider whether children are at risk of abuse or exploitation in situations
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outside their families. Extra-familial harms take a variety of different forms and
children can be vulnerable to multiple harms including (but not limited to) sexual
exploitation, criminal exploitation, and serious youth violence.

Policy Monitoring and Reporting of Safeguarding

Monthly safeguarding reports are provided to the management team.

e Every 6 weeks, the safeguarding team meet to review actions associated
with this policy.

e Regular Governor reports are submitted to summarise safeguarding
activity and actions.

e Annually, the Designated Lead and Deputy Designated Leads will review
the Safeguarding policy.

7. Key Personnel and Their Roles

Safeguarding is Everyone’s Responsibility

In line with KCSIE 2025, TDR supports the view that safeguarding is everyone’s
responsibility. All members of TDR, including staff, governors, learners and
contractors, are responsible for safeguarding and promoting the welfare of
children and adults at risk and must always consider what is in their best
interests. No single professional can have a full picture of a child’s needs and
circumstances, therefore everyone who comes into contact with them has a role.
However, there are several key personnel hold specific roles and responsibilities
associated with Safeguarding.

Role of the Chief Executive Officer (DSL)
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Work with the Governance to place a greater emphasis on governors
knowing and fulfilling their strategic and legislative responsibilities,
including the role of the Designated Safeguarding Lead.

Strategic coordination of individuals with significant roles in safeguarding,
including Health & Safety, Mental Health and IT safety.

Ensuring that all staff receive training and induction in safeguarding issues
and are aware of TDR's safeguarding and child protection procedures.
Oversight of the referral of cases of suspected abuse to the relevant

Children’s Hub and Safeguarding Adults team.

Role of the Operational Director (DDSL)

PO-119

Enforcing the company’s safeguarding and Prevent policies.
Maintaining review of guidance from DfE, Ofsted and other sources to
ensure that TDR's procedures are up to date.
Providing advice and support to other staff on safeguarding matters;
Working with children’s social workers, the local authority virtual school
head for
looked-after and previously looked-after children and any other relevant
safeguarding and welfare partners.
Liaising with relevant support agencies and the police.
Upholding relevant data protection legislation and regulations, especially
the Data Protection Act 2018 and the UK General Data Protection
Regulation (UK GDPR).
Keeping detailed, accurate, secure written records of concerns and
referrals and understanding the purpose of this record-keeping.
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Promoting online safety and understanding the filtering and monitoring

systems and processes in place.

Role of the Safeguarding Officers

Supporting the DSL and DDSL as above.

Be available to provide advice and support to other staff on child
protection issues.

Be available to listen to TDR learners.

Lead on individual cases, including liaising with parents/carers and, where
appropriate, social workers and others to safeguard young people.
maintain proper records of any child protection referral, complaint or
concern (even where that concern does not lead to a referral), ensuring
that all details are recorded on the safeguarding system.

Support the provision of information to parents of children and young

people within TDR to promote awareness of TDR’s Safeguarding Policy.

TDR'’s Safeguarding Team:

Li Xue (DSL) lixue@tdrtraining.co.uk

David Johnson (DDSL) davidjohnson@tdrtraining.co.uk

Reece Shotton (Safeguarding Officer) reeceshotton@tdrtraining.co.uk

Iain Heppell (Safeguarding Officer) iainheppell@tdrtraining.co.uk

Louise Cook (Safeguarding Officer) louisecook@tdrtraining.co.uk

Debbie Gill (Safeguarding Officer) debbiegill@tdrtraining.co.uk

8.

Safequarding Approach and Consideration

TDR Staff who have regular contact with learners are well placed to observe

significant changes in a learner’s behaviour, a failure to thrive, outward signs of
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abuse or behaviour which may indicate a risk of being drawn into terrorism or
other concerns. In addition, young people may choose to share their concerns
with staff they feel they can trust and with whom they are comfortable. Staff
need to know how to respond sensitively to a learner’s concerns and who to
approach for advice. Whilst TDR staff are not responsible for investigating abuse,
it is essential that any disclosures or suspicions of significant harm, or
allegations of abuse, are acted on and treated seriously. TDR takes a holistic
view of the welfare of its learners and recognises that a wide range of contextual
factors may be impacting on the wellbeing of a learner. These are likely to
include family circumstances, friendship groups, the presence of specific
vulnerabilities, attendance and behaviour and learning differences. The
Safeguarding Officers will consider the full picture of dealing with cases brought
to their attention.

The following guidelines should be followed by all staff receiving a disclosure:

a) Stay calm and reassure the learner that they are right to tell someone of
their concerns.

b) Do not promise confidentiality. Be honest - explain that you need to pass
the information on and why, while reassuring them that only the people
who need to know will be told. The learner can accompany you if they
wish.

c) Allow the learner to speak in their own way and at their own pace, and
avoid interrupting when they are recalling significant events.

d) Do not be judgemental but make a professional assessment about the

likelihood of harm occurring.
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e) Do not ‘interview’ the learner; do not ask leading questions. Ask factual
questions to gather as much information as possible and create a full
picture of what has happened, so this can be reported to a safeguarding
officer.

f) Only clarify what the learner is trying to say and ascertain whether there
are any immediate issues of safety for the learner or any other children.

g) Notify the Safeguarding team by recording on the TDR 82 Record of
Concern form, as soon as possible and on the same working day, noting
as accurately as possible what was said using the learner’s own words.
Include the time, context and location of the disclosure. If the concern is
urgent, inform the safeguarding officer in person immediately and record
it on the TDR 82 Record of Concern form later.

h) Do not investigate any suspicions, allegations or incidents of abuse, but
report them within the hour (or as soon as practicable) to a safeguarding
officer and pass on all written notes.

i) Do not contact the learner’s parents/carers. The safeguarding officer will
seek advice from a Desighated Safeguarding Lead, who will then contact
the local authority's Children’s Services, the local Prevent Coordinator, or
another agency as appropriate.

j) Where there is a concern that a learner is experiencing, may already have
experienced abuse or neglect, is suffering or is likely to suffer ‘significant
harm’ the Designated Safeguarding Lead will refer immediately to

Children’s Social Care (CSC) at the appropriate local authority.
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k) Where there is concern of an immediate threat to life emergency services
must be contacted immediately
) In exceptional circumstances, if the Designhated Safeguarding Lead and
Deputy Designated Safeguarding Lead are not available, advice should be
sought from the duty manager or a member of the Management Team,
who will liaise with the required services as appropriate. All staff had a
right and responsibility to refer concerns directly to the Children's Hub if
necessary.
m) In the case of disclosure from an adult at risk, referrals will be made to
appropriate adult services e.g. adult social care.
n) If the concern is in relation to a member of staff, speak with the Chief
Executive Officer immediately.
Unexplained or irregular absence will be treated as a safeguarding concern.
Being absent from education may indicate sexual exploitation, criminal
exploitation, or mental health issues. Escalation pathway:
e Staff report any unexplained absence to the Safeguarding Team on the
same day.
e Attempts are made to contact the learner and parents/carers where
appropriate.
e If no contact is made within 24 hours, or risk indicators are present, the
concern is escalated to the Designated Safeguarding Lead (DSL).
e The DSL will decide whether to refer to Children’s Services, Adult Social

Care or the Police.
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e All attendance concerns and actions must be recorded on the TDR 82
Record of Concern form.
Safeguarding in the Workplace

Employers are assessed for safeguarding suitability as part of the onboarding

process before any learner is placed with them. During this process, TDR reviews

the employer’s safeguarding procedures and ensures that the employer

understands their responsibilities. Learners are clearly informed who they should

contact, both within the workplace and at TDR, if they have any concerns,
including extra-familial harm occurring at work.

9. Documenting Safeguarding Incidents

All TDR 82 Record of Concern forms are stored in a secure location on TDR's
system and will be reviewed regularly by the Safeguarding team.

Relevant safeguarding documentation issued by the Local Authority will be used
by the Designated Safeguarding Lead or Deputy Designated Safeguarding Lead
once they have dealt with a safeguarding issue. Upon completion, the form will
be returned to the Designated Safeguarding Lead who will store the documents
in a secure location on TDR's system.

The Threshold of need

The "threshold of need" in safeguarding is a set of criteria used to determine the
level of support a child requires, ranging from universal services to statutory
intervention. It is a guiding principle to ensure children and families

receive a timely and proportionate response based on their assessed needs,
from universal support for those with no significant concerns to high-risk

intervention for children suffering or likely to suffer significant harm.
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Reference Annex 3: Making a Safeguarding Referral

10. Learners with Particular Vulnerabilities

TDR recognises that the circumstances of specific categories of learners render
them particularly vulnerable to certain types of abuse. Safeguarding procedures
are customised in these instances to address these vulnerabilities and specialist
safeguarding officers have been identified to offer support in these areas of
provision. These categories include:

e Learners with Special Educational Needs and Disabilities (SEND)

e Looked After Children (including kinship care) (LACs) / Young Care

Leavers (YCLs)

e Learners who are privately fostered

e Adults at risk (vulnerable adults)
Children and adults with Special Educational Needs and Disabilities are subject to
additional safeguarding challenges as they may have difficulties with
communication, are at higher risk of peer group isolation and may be
disproportionately affected by bullying. TDR staff are made aware that
behaviour, mood and injury may relate to possible abuse and not just the
physical or learning needs of SEND learners through safeguarding training and
other opportunities.
Learner Induction
During the induction period at the beginning of their programme, learners are
given details of what to do if they need to report abuse, including being given
the names and contact details of our trained and experienced Safeguarding

Team.
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11. Process for the Safe Managing of Data Information

The Data Protection Act 2018 and UK GDPR do not prevent the sharing of
information for the purposes of keeping children safe. Fears about sharing
information must not be allowed to stand in the way of the need to safeguard
and promote the welfare and protect the safety of children formation must not
be allowed to stand in the way of the need to safeguard and promote the welfare
and protect the safety of children. It is a key factor identified in many

serious case reviews (SCRs), where poor information sharing has resulted in
missed opportunities to take action that keeps children and adult safe. Data
subjects will be informed what data is being collected and for what purposes.
TDR will keep records of all safeguarding concerns and cases including records of
partnership work required in order to safeguard or protect a child or young
person from risk of harm. These records will be kept separate from other learner
records and securely online in the safeguarding system/secure documents folder
on SharePoint.

12. Recruitment and Selection

TDR is committed to safeguarding and promoting the welfare of all vulnerable
groups (children and adults). As part of this commitment TDR ensures that key
Human Resource processes, recruitment decisions, are well informed through a
consistent and thorough process of obtaining, collating, analysing and evaluating
information from and about applicants and new members of staff or contactors.

The overall aim of this data collection is to provide greater protection for
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vulnerable members of society, staff and learners. All staff and contractors are
required to share this commitment to support and engage in measures that
afford greater protection to such vulnerable members.

Safer recruitment processes are applied following PO 102 Recruitment, Selection
and Safer Recruitment Policy and PO 136 Disclosure & Barring Service,
Rehabilitation of Offenders & Online Searches Policy.

Successful applicants are given an induction programme that fully outlines their
roles and responsibilities in relation to Health & Safety, IT services and online
safety and Safeguarding.

The process for conducting and recording online searches on shortlisted
candidates is explicitly included within the Safer Recruitment Policy. These
checks are limited strictly to information that is publicly available and are
conducted in a fair, proportionate and non-discriminatory manner. The purpose
of these searches is solely to identify any safeguarding or reputational risks
relevant to the role.

13. TDR Safequarding / Prevent Procedure

We understand our responsibility in line with the Prevent duty guidance: England
and Wales (2023) and can identify learners who may be vulnerable to
radicalisation and know what to do when they are identified. TDR also builds
learners’ resilience to radicalisation by promoting fundamental British values and
enabling them challenge extremist views. Learners are encouraged to debate
controversial issues and to provide a safe space in which learners and staff can
understand the risks associated with terrorism and develop the knowledge and

skills to challenge extremist arguments.
g5
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14. Whistleblowing Policy

We have in place an effective Whistle Blowing Policy that staff have access to,
understand, know its location, and are clear on how it relates to their role in TDR
and to the Safeguarding and Prevent policy and operating practices in place in
TDR.

A copy of this policy is on the TDR’s system, and it is reviewed at least annually
by the Management. Reference to the Whistleblowing Policy is also included in
our staff code of conduct, alongside references to low-level concerns, allegations
against staff, acceptable use of technologies (including mobile devices),
staff/learner relationships and communications, including the use of social
media.

ALL are made aware that we have a Whistleblowing Policy and, as part of their
induction, are informed of how to raise concerns about poor or unsafe practice
and potential failures in TDR, and that the Management team will take these

concerns seriously.
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15. Annex 1 — Records of Review

Date Review Overview

17/02/2020 | Updated due to change in designated persons

08/02/2021 | Section 6 — Designated persons list updated

08/03/2021 | Section 12 - TDR Safeguarding / Prevent Procedure added

23/07/2021 | Updated in line with internal structure changes

16/11/2022 | Updated in line with internal structure changes

04/09/2023 | Removed ESF logo. Updated to include safeguarding team
structure, roles and LADO details.

14/02/2024 | Updated legislation changes, Safeguarding and Prevent,
Vulnerable learner information. Whistle Blowing Policy.

14/02/2025 | Added information on safeguarding concerns or allegations made
about staff, including supply teachers, volunteers and contractors
and child-on-child sexual violence and sexual harassment.

27/02/2026 | Latest review to align with updated policy structure, expanded
definitions, enhanced procedures on allegations, low-level
concerns, and child-on-child sexual violence. Updated the policy
name. Added annexes 2, 3 and 4.
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16. Annex 2 — Forms of Abuse
Abuse of Children Young People and Vulnerable adults
Indicators of abuse and neglect
Abuse: a form of maltreatment of a child. Somebody may abuse or neglect a
child by inflicting harm or by failing to act to prevent harm. Harm can include ill
treatment that is not physical, as well as the impact of witnessing ill treatment
of others. This can be particularly relevant, for example, in relation to the impact
on children of all forms of domestic abuse, including where they see, hear or
experience its effects. Children may be abused in a family or in an institutional
or community setting by those known to them or, more rarely, by others. Abuse
can take place wholly online, or technology may be used to facilitate offline
abuse. Children may be abused by an adult or adults or by another child or
children.
Physical abuse: a form of abuse which may involve hitting, shaking, throwing,
poisoning, burning or scalding, drowning, suffocating or otherwise causing
physical harm to a child. Physical harm may also be caused when a parent or
carer fabricates the symptoms of, or deliberately induces, illness in a child.
Emotional abuse: the persistent emotional maltreatment of a child such as to
cause severe and adverse effects on the child’s emotional development. It may
involve conveying to a child that they are worthless or unloved, inadequate, or
valued only insofar as they meet the needs of another person. It may include
not giving the child opportunities to express their views, deliberately silencing
them or ‘making fun’ of what they say or how they communicate. It may feature

age or developmentally inappropriate expectations being imposed on children.
&
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These may include interactions that are beyond a child’s developmental
capability as well as overprotection and limitation of exploration and learning or
preventing the child from participating in normal social interaction. It may
involve seeing or hearing the ill-treatment of another. It may involve serious
bullying (including cyberbullying), causing children frequently to feel frightened
or in danger, or the exploitation or corruption of children. Some level of
emotional abuse is involved in all types of maltreatment of a child, although it
may occur alone.

Sexual abuse: involves forcing or enticing a child or young person to take part
in sexual activities, not necessarily involving violence, whether or not the child is
aware of what is happening. The activities may involve physical contact,
including assault by penetration (for example rape or oral sex) or non-
penetrative acts such as masturbation, kissing, rubbing, and touching outside of
clothing. They may also include non-contact activities, such as involving children
in looking at, or in the production of, sexual images, watching sexual activities,
encouraging children to behave in sexually inappropriate ways, or grooming a
child in preparation for abuse. Sexual abuse can take place online, and
technology can be used to facilitate offline abuse. Sexual abuse is not solely
perpetrated by adult males. Women can also commit acts of sexual abuse, as
can other children. The sexual abuse of children by other children is a specific
safeguarding issue in education, and all staff should be aware of it and

company’s policy and procedures for dealing with it.
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Neglect: the persistent failure to meet a child’s basic physical and/or
psychological needs, likely to result in the serious impairment of the child’s
health or development. Neglect may occur during pregnancy, for example, as a
result of maternal substance abuse. Once a child is born, neglect may involve a
parent or carer failing to: provide adequate food, clothing and shelter (including
exclusion from home or abandonment); protect a child from physical and
emotional harm or danger; ensure adequate supervision (including the use of
inadequate caregivers); or ensure access to appropriate medical care or
treatment. It may also include neglect of, or unresponsiveness to, a child’s basic
emotional needs.

Psychological abuse including emotional abuse, threats of harm or
abandonment, deprivation of contact, humiliation, blaming, controlling,
intimidation, coercion, harassment, verbal abuse, cyber bullying, isolation,
unreasonable and unjustified withdrawal of services or supportive networks
Modern slavery encompasses slavery, human trafficking, forced labour and
domestic servitude, traffickers and slave masters using whatever means they
have at their disposal to coerce, deceive and force individuals into a life

of abuse, servitude and inhumane treatment.

Discriminatory abuse including forms of harassment, slurs or similar
treatment because of race, gender and gender identity, age, disability, sexual
orientation or religion.

Neglect and acts of omission, including: Ignoring medical emotional, or

physical care needs, failure to provide access to appropriate health, care and
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support or educational services the withholding of the necessities of life, such as
medication, adequate nutrition and heating.
Self-neglect: This covers a wide range of behaviour neglecting to care for one’s
personal hygiene, health or surroundings and includes behaviour such as
hoarding. It should be noted that self-neglect may not prompt a section 42
enquiry. An assessment should be made on a case-by-case basis. A decision on
whether a response is required under safeguarding will depend on the adult’s
ability to protect themselves by controlling their own behaviour. There may
come a point when they are no longer able to do this, without external support.
Domestic abuse: The cross-government definition of domestic violence and
abuse is any incident or pattern of incidents of controlling, coercive, threatening
behaviour, violence or abuse between those aged 16 or over who are, or have
been, intimate partners or family members regardless of gender or sexuality.
The abuse can encompass, but is not limited to:

e Psychological

e Sexual

¢ Financial

¢ Emotional
Financial abuse: Financial abuse is the main form of abuse investigated by the
Office of the Public Guardian both amongst adults and children at risk. Financial
recorded abuse can occur in isolation, but as research has shown, where there
are other forms of abuse, there is likely to be financial abuse occurring. Although
this is not always the case, everyone should also be aware of this possibility.
Potential indicators of financial abuse include:

g5 —~
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e Change in living conditions

e Lack of heating, clothing or food

e Inability to pay bills/unexplained shortage of money

e Unexplained withdrawals from an account

e Unexplained loss/misplacement of financial documents

e Uhe recent addition of authorised signers on a client or donor’s signature

card

e Sudden or unexpected changes in a will or other financial document
Coercive and controlling behaviour in intimate and familial relationships
was introduced into the Serious Crime Act 2015.
The offence closes a gap in the law around patterns of coercive and controlling
behaviour during a relationship between intimate partners, former partners who
still live together, or family members, sending a clear message that it is wrong
to violate the trust of those closest to you, providing better protection to victims
experiencing continuous abuse and allowing for earlier identification,
intervention and prevention.
Child-on-Child Abuse
Children can abuse other children (often referred to as child-on-child abuse),
and that it can happen both inside and outside of TDR and online. All staff have
a role to play in preventing it and responding where they believe a child may be
at risk from it.
TDR has an anonymous reporting system to encourage its learners to report
concerns regarding child-on-child abuse if they feel unable to talk to the

safeguarding team.
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All staff understand the importance of challenging inappropriate behaviours
between children, many of which are listed below, that are abusive in nature.
Downplaying certain behaviours, for example dismissing sexual harassment as
“just banter”, “just having a laugh”, “part of growing up” or “boys being boys”
can lead to a culture of unacceptable behaviours, an unsafe environment for
young people and in worst case scenarios a culture that normalises abuse

leading to children accepting it as normal and not coming forward to report it.

Child-on-child abuse is most likely to include, but may not be limited to:

bullying (including cyberbullying, prejudice-based and discriminatory

bullying).

e abuse in intimate personal relationships between children (sometimes
known as ‘teenage relationship abuse’).

e physical abuse such as hitting, kicking, shaking, biting, hair pulling, or
otherwise causing physical harm. (this may include an online element
which facilitates, threatens and/or encourages physical abuse)

e sexual violence, such as rape, assault by penetration and sexual assault;
(this may include an online element which facilitates, threatens and/or
encourages sexual violence).

e sexual harassment, such as sexual comments, remarks, jokes and online
sexual harassment, which may be standalone or part of a broader pattern
of abuse.

e causing someone to engage in sexual activity without consent, such as

forcing someone to strip, touch themselves sexually, or to engage in

sexual activity with a third party.
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e consensual and non-consensual sharing of nude and semi-nude images
and/or videos (also known as sexting or youth produced sexual imagery).
e upskirting, which typically involves taking a picture under a person’s
clothing without their permission, with the intention of viewing their
genitals or buttocks to obtain sexual gratification, or cause the victim
humiliation, distress, or alarm, and;
e initiation/hazing type violence and rituals (this could include activities
involving harassment, abuse or humiliation).
Where young people abuse their peers online, this can take the form of, for
example, abusive, harassing, and misogynistic messages; the non-consensual
sharing of indecent images, especially around chat groups; and the sharing of
abusive images and pornography, to those who don't want to receive such
content.
Sexual Violence and Harassment
Sexual violence and sexual harassment can occur:
e Between children and young people of any age and sex
e Through a group sexually assaulting or sexually harassing an individual or
another group
¢ Online and face to face (both physically and verbally)
Sexual violence and sexual harassment exist on a continuum and may overlap
victims of sexual violence and sexual harassment will likely find the experience
stressful and distressing. This is likely to adversely affect their educational
attainment and will be exacerbated if the alleged perpetrator(s) attend the same

educational establishment.
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If a victim reports an incident, it is essential that staff make sure they are
reassured that they are being taken seriously and that they will be supported
and kept safe. A victim should never be given the impression that they
are creating a problem by reporting sexual violence or sexual harassment. Nor
should a victim ever be made to feel ashamed for making a report. Incidents
that occur online or out of TDR premises should be taken just as seriously
and responded to in the same way as reports on TDR premises. Some groups
are potentially more at risk. Evidence shows that girls, learners with SEN and/or
disabilities, and lesbian, gay, bisexual and transgender (LGBTQ+) learners are at
greater risk.
Staff should be aware of the importance of:

¢ Challenging inappropriate behaviours.

e Making clear that sexual violence and sexual harassment are not

acceptable, will never be tolerated and are not inevitable.
e Challenging physical behaviours (potentially criminal in nature), such as
grabbing bottoms.

Female Genital Mutilation (FGM)
Section 5B of the Female Genital Mutilation Act 2003 (as inserted by section 74
of the Serious Crime Act 2015) places a statutory duty upon teachers, along with
social workers and healthcare professionals, to report to the police where they
discover (either through disclosure by the victim or visual evidence) that FGM
appears to have been carried out on a girl under. Those failing to report such
cases will face disciplinary sanctions. It will be rare for teachers to see visual

evidence, and they should not be examining learners, but the same definition of
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what is meant by “to discover that an act of FGM appears to have been carried
out” is used for all professionals to whom this mandatory reporting duty applies.
Teachers must personally report to the police cases where they discover
that an act of FGM appears to have been carried out. Unless the teacher has a
good reason not to, they should still consider and discuss any such case with the
TDR'’s designated safeguarding lead and involve children’s social care as
appropriate.
So Called ‘Honour Based Abuse’ (HBA)
These encompass incidents or crimes which have been committed to protect or
defend the honour of the family and/or community and includes FGM, forced
marriages and practices such as breast ironing. This type of abuse often involves
a wider network of family or community pressure and can include multiple
perpetrators.
Forced marriage
Forcing a person into marriage is a crime. A forced marriage is one entered into
without the full and free consent of one or both parties and where violence,
threats, or any other form of coercion is used to cause a person to enter into a
marriage. Threats can be physical or emotional and psychological. If a member
of staff suspects that a learner is being forced into marriage, they will speak to
the learner about their concerns in a secure and private place. They will then
report this to the Safeguarding team. A safeguarding officer will:

e Speak to the learner about the concerns in a secure and private place

e Refer the case to the local authority’s designated officer
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e Seek advice from the Forced Marriage Unit on 020 7008 0151 or

fmu@fco.gov.uk
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17. Annex 3 — Making a Safeguarding Referral

1) Purpose and content
The purpose of this annex of TDR’s Safeguarding Policy is to provide a clear
set of guidelines to staff regarding making a referral to children’s social care,
adult services or the police.
2) Making a referral
It is important to note that any member of staff in TDR is able to make a
referral to children’s social care, adult services or the policy in an
emergency however, TDR has a team of trained staff who, under normal
circumstances, are designated to make the final decision on when to refer
and will make the referral on behalf of TDR.
Staff should only consider making a referral when a young person or
vulnerable adult is at immediate risk of serious harm and a Safeguarding
Officers are not available or it would put the young person or vulnerable adult
in more danger in the time taken to consult with a member of safeguarding
team.
3) The Safeguarding team has responsibility for operational safeguarding and

will ensure that:

e Advice and support are provided to staff on safeguarding issues.

¢ A record of any safeguarding referral, complaint or concern is kept

(even where that concern does not lead to a referral).
e If early help is appropriate, the designated safeguarding lead will

support the staff member in liaising with other agencies and setting up
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an inter-agency assessment as appropriate. If early help and/or other
support is appropriate, the case will be kept under constant review and
consideration given to a referral to appropriate agencies if the situation
doesn’t appear to be improving.

TDR'’s safeguarding policy is drawn up and enforced. Cases of
suspected abuse or allegations are appropriately referred to relevant
agencies in a timely fashion and that advice is implemented effectively.
Staff receive regular training in safeguarding issues and are aware of
TDR'’s safeguarding procedures.

Safer recruitment practices are in place.

TDR works with appropriate partners to safeguard children, young
people and adults at risk of harm.

Fears about sharing information cannot be allowed to stand in the way
of the need to promote the welfare and protect the safety of children.
There is liaison with the Governor's Board as appropriate.

In addition to their formal training, their knowledge and skills should
be updated (Taking time to read and digest safeguarding
developments), at regular intervals, but at least annually, to keep up
with developments relevant to the role.

The Desighated Safeguarding Lead will ensure regular reports are
provided to the Leadership and Governors detailing how the TDR has
discharged its duties.

Stay alert to and recognise welfare issues, being sure to challenge poor

practice.
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e Sharing of appropriate information with relevant people takes place.
4) Safeguarding Procedures - Learners Aged Between 16 and 18 Years
In keeping with the commitment made in the Children Act 2004 that children
should be involved and have a say in actions taken on their behalf where a
learner is 16+ and emotionally and intellectually able, TDR will only make a
referral with their knowledge and, if possible, their full consent. TDR
acknowledges that unless someone aged 16+ is prepared to talk to those
investigating any alleged abuse, the case will not easily progress. It is essential,
therefore, that, in most instances, the learner states that they are willing to co-
operate with the Children’s Services Department before action is taken by the
designated person.
When a learner discloses abuse or alleges that abuse has taken place, the
following steps must be taken:

e The member of staff is to report the matter to a safeguarding officer.

e The safeguarding officer will interview the learner and offer support and, if
required, refer the learner to the specialist support services from the local
authority for further support. TDR recognises that staff are not responsible
for continuing to offer support to a learner who has declined specialist
support services.

e Staff do not have a duty to act as an investigating or intervention agency

e Where other children under 16 are living at home with the learner and are
felt to be at risk, the learner will be informed that confidentiality cannot

always be maintained.
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Learners with learning difficulties are regarded by law as their
chronological age. However, they may be less likely to appreciate the
seriousness of a situation and be unable to decide on the safest
outcomes; therefore, there is a greater possibility of referral to social

services without the learner’s full knowledge and consent.

5) Safeguarding Procedures - Vulnerable Adults Procedures

In the case of vulnerable adults, staff should:

Report the matter to a designated safeguarding officer.

The safeguarding officer will interview the learner and, if possible, offer
support.

In an emergency situation, TDR'’s safeguarding officer may contact Adult
Safeguarding Services directly.

The safeguarding office will contact Adult Social Care for general advice
regarding each individual case.

Appropriate action and communication will be taken on the advice of the
Adult Safeguarding Board; this may include contact with support agencies

or the police.

6) Responses to outside agencies related to potential safeguarding issues

From time to time, TDR receives enquiries from outside agencies regarding

potential safeguarding issues. It is important that, in these circumstances, TDR

responds to these enquiries in an effective and efficient manner. In these

circumstances, the enquiries are to be referred to the Designated Safeguarding

Lead. If this person is unavailable, the Deputy Designated Safeguarding Lead is
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to be contacted. The agency that made the enquiry will be contacted to
ascertain its nature.

7) External Agency Contacts for Safeguarding Children and Vulnerable Adults
Prior to contacting any external agencies, confirmation should be sought from
the Designated Safeguarding Lead or the Deputy Designated Safeguarding Lead.
Contact details for external agencies are listed below:

Newcastle:

Phone 0191 278 8377 (Monday to Friday, 8am-5pm)

Phone 0191 278 7878 (Evenings and Weekends)

Text/SMS 07968474891 (Monday to Friday, 8am-5pm)

Email: scadmin@newcastle.gov.uk

North Tyneside:

Telephone: 0345 2000 109 (within office hours)

Emergency Duty Team: 0330 333 7475 (out of hours)

If contacing by E-mail: childrenandadultscontactcentre@northtyneside.gov.uk
Please note this mailbox is checked daily Monday - Friday 9:00 - 16:30.
Front Door Service at North Tyneside:

0345 2000 109

0191 200 6800 (out of hours)

0191 643 2413

childrenandadultscontactcentre@northtyneside.gov.uk

Northumberland
Children’s Services:

24/7 Onecall telephone: 01670 536400 to speak to a member of staff.

g
PO-119 Daepartmant Apprenticeships

for Education

.

motrix

Issued 10/07/2011
Revised 27/02/2026
Page 34 of 36


mailto:scadmin@newcastle.gov.uk
mailto:childrenandadultscontactcentre@northtyneside.gov.uk

Gateshead

07395 361 053

Safeguarding Children's Business Manager
AnnaharrisonCWL@gateshead.gov.uk
Safeguarding Adults Business Manager

catherinehardman@agateshead.gov.uk

South Tyneside

Phone 0191 424 5010 (Monday to Thursday 08:30am-5pm, Friday 08:30am-
4:30pm).

Phone 0191 456 2093 (out of hours).

Sunderland

Together for Children

Phone 0191 5205560 (available 8.30am to 5.00pm Monday - Thursday, 8.30am
to 4.30pm Friday);

Out of Hours Team 0191 520 5552 (also available 24 hours Saturday and
Sunday).

MASH Professional Helpline 0191 643 5555

Adult Social Care Gateway Team 0191 6432777

Police Emergency 999 Non-emergency number 101

Prevent Duty Dedicated DFE (Department for Education) Prevent line
020 7340 7264

NSPCC Help Lines: National Whistleblowing helpline 0800 028 0285
help@nspcc.org.uk

Report Abuse in Education helpline 0800 136 663 help@nspcc.org.uk
g5

PO-119 Daepartmant Apprenticeships

for Education

motrix

Issued 10/07/2011
Revised 27/02/2026
Page 35 of 36


mailto:catherinehardman@gateshead.gov.uk

18. Annex 4 — Online Safety

TDR recognises the importance of safeguarding learners from potentially harmful
and inappropriate online material and understands that technology is a
significant component in many safeguarding and wellbeing issues.

TDR addresses this by:

e Having robust processes in place to ensure the online safety of learners,
staff, contractors and governors.

e Educating learners through the induction programme regarding safe and
responsible use of technology, including protecting private information,
using social media and how to identify if material is unsafe or biased.

e Establishing clear mechanisms to identify, intervene in and escalate any
incidents or concerns, where appropriate.

e Utilising filtering and monitoring software to respond to concerns.

All staff, as part of their induction, receive training on online safety, which is also
embedded in other specific areas, such as Prevent and Child-on-Child Abuse.
All learners, staff, contractors and visitors sign the acceptable use policy when

accessing the office network and systems.
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